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the PoSition

San Francisco Waldorf School (SFWS) is a happy place. 
The students, faculty, staff, and parents are all happy. 
And they should be. The school is clearly executing on 
its mission. College recruiters visit the high school in 
large numbers because they know how well prepared 
Waldorf students are. Students who choose to leave after 
eighth grade find themselves prepared both academically 
and emotionally for the rigors of the Bay Area’s most 
demanding independent schools. The student outcomes 
show that the success of America’s largest Waldorf 
school is no accident. The school is deeply rooted in the 
philosophy of anthroposophy and an exemplar of Waldorf 
education. It is no exaggeration to say that SFWS is a 
leader in the Waldorf world.

At the core of the school is a passionate, well-trained, 
continually learning and, often as not, long-tenured faculty. 
Far from resting on its laurels, the school’s success seems 
to breed an insatiable appetite for getting even better. 
This is a school that wants to grow in effectiveness and is 
committed to continuous improvement. Most importantly, 
the board, faculty, staff, students, and parents are aligned 
and clear about the mission and practices of the school. 
It knows who it is. 

At this auspicious time, San Francisco Waldorf School 
seeks a dynamic, charismatic, experienced Administrative 
Director beginning July 1, 2017 to partner with the faculty 
and the board to move the school forward by managing 
a high-performance administration, building enrollment, 
raising funds to provide additional resources, and being 
a compelling spokesperson for the school’s effectiveness 
to both external and internal audiences.
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Mission

With love and devotion, we strive to 
nourish the unique capacities of every 
student, that in each may awaken the 
critical and creative intelligence to 
envision the future, the compassion 
and commitment to understand others, 
and the courage to be a free and active 
participant in our common human 
experience.

Waldorf Education

Founded in the early 20th century 
in Germany, Waldorf education is 
based on the educational philosophy 
of Rudolf Steiner, the founder of 
anthroposophy. Waldorf schools 
offer a developmentally appropriate, 
experiential, and academically 
rigorous approach to education that 
emphasizes the role of imagination 
in learning. Waldorf education aims 
to integrate the academic, practical, 
and artistic development of students 
in order to inspire lifelong learning and 
to enable them to fully develop their 
unique capacities. The overarching 
goal is to develop free, morally aware 
and responsible, socially competent 
individuals. Today, there are more 
than 1,000 independently run Waldorf 
schools throughout the world.
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School hiStory

Influenced by a group of parents and friends who saw the need for a local school that embodied 
the educational beliefs of Rudolf Steiner and was modeled after Waldorf schools around the world, 
San Francisco Waldorf School was founded in 1979. The first kindergarten class was welcomed 
under the pedagogical guidance of founding teacher Monique Grund, a longtime Waldorf teacher. 
Soon thereafter, the school moved to its present Grade School location in Pacific Heights and began 
expanding, adding a nursery program nearby and a Parenting Program.

In 1997, the school opened its High School, now making it possible for students to complete their pre-
higher educational journey in one school. The school moved to its permanent location on West Portal 
Avenue in 2007. The state-of-the-art San Francisco Waldorf High School is Gold LEED-certified, the 
first high school in San Francisco to be awarded this distinguished certification.

Today, the school continues to realize its mission of providing an outstanding Waldorf education to 
students from the Bay Area and around the world.

the School

San Francisco Waldorf School is an independent, coeducational day school for students in nursery 
(aged two years, nine months) through twelfth grade. It educates 469 students, making it the largest 
Waldorf school in the country. It delivers a Waldorf education as one school on three campuses, 
serving early childhood, grade school, and high school. For more than 30 years, SFWS has welcomed 
students from the Bay Area and greater San Francisco community.

At the core of SFWS’s program are Waldorf instructional methods that engage students creatively, 
intellectually, physically, and emotionally. A small student-to-teacher ratio of 9:1 keeps class sizes 
small and students engaged, and allows for teachers to know their students well. The talented and 
passionate faculty, 37% of whom hold advanced degrees, is dedicated to educating the whole child 
and serving not only as educators, but as mentors, role models, and leaders. All faculty members 
are expected to complete an internationally recognized Waldorf teacher training program. The 
environment at SFWS is warm, calming, and marked by a close-knit atmosphere with positive, 
trusting student-faculty relationships. The faculty is committed to the well-being of every child, and 
students and teachers play and learn together in harmony. 
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academicS

As a distinctively Waldorf school, SFWS models its 
pedagogy around the principles of a Waldorf education. 
These principles evolve from an understanding of human 
development that addresses the needs of the growing 
child. At all levels, the academic experience is balanced 
to inspire students at every stage of their development. 
Movement, the arts, and the outdoors are woven into 
the school day. The curriculum is carefully planned to 
ensure students are being challenged appropriately 
while remaining engaged and interested. As students 
move through the grades, classes become increasingly 
but appropriately more rigorous, building upon 
foundations laid in the earlier grades. Classes are highly 
interactive and engaging, and students are encouraged 
to reach their full potential while learning critical thinking 
and problem solving skills, leadership, and effective 
communication. The academic experience establishes 
foundations in core subjects, including mathematics, 
science, language arts, social studies, Mandarin and 
Spanish while emphasizing inquiry and discovery, which 
empowers and enables students to find their own gifts 
and talents.

Outdoor education is also integrated into the academic 
experience. From a gardening program beginning in 
kindergarten to hiking the trails of the Presidio, Point 
Reyes, and the Sierras, students develop an awareness 
of the natural world, learn about environmental 
responsibility, and appreciate the beauty that surrounds 
them.

early childhood

San Francisco Waldorf School understands the 
importance of laying a foundation for learning, even 
in the youngest students, while nurturing a child’s 
natural curiosity and imagination. The Early Childhood 
program provides young children and their families with 
a unique setting in which to grow and explore, laying the 
groundwork to build paths toward learning.

The three-part program supports children at various 
stages of early childhood. The youngest children, infant 
to age two, and their parents or caregivers are gradually 
introduced to a group setting in the Parent-Child Program. 
Children explore in a soothing environment that supports 

college Placement

Graduates from 2011-2015 have been 
offered admission to the following 
colleges and universities, among others:

•	 American University
•	 Amherst College
•	 Bard College
•	 Boston University
•	 Bowdoin College
•	 Brandeis University
•	 Carnegie Mellon University
•	 Case Western Reserve University
•	 Denison University
•	 Elon University
•	 Emerson College
•	 Fordham University
•	 George Washington University
•	 Georgetown University
•	 Haverford College
•	 High Point University
•	 Ithaca College
•	 Knox College
•	 Lawrence University
•	 Lewis and Clark College
•	 Macalester College
•	 Miami University of Ohio
•	 New York University
•	 Northeastern University
•	 Oberlin College
•	 Occidental College
•	 Pace University
•	 Pratt Institute of Art & Design
•	 Reed College
•	 Renssalaer Polytechnic University
•	 Stanford University
•	 Stony Brook University
•	 Syracuse University
•	 Tufts University
•	 Union College
•	 University of California-Berkeley
•	 University of California-Santa Cruz
•	 University of Colorado-Boulder
•	 University of Leeds (UK)
•	 University of Michigan
•	 University of Wisconsin
•	 Vanderbilt University
•	 Wesleyan University
•	 Yale University
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imaginative play, healthy movement, and imitation. At the same time, parents and educators 
engage in learning more about child development and parenting through readings, discussions, and 
observation. Three types of classes are offered for parents or caregivers to choose from. All classes 
include circle time, seasonal songs and games, and dedicated time for discovery and play.

Exploration and imagination are at the heart of the Nursery program for students ages two to four. 
The program encourages children to explore the world freely while also integrating teacher-led 
activities that aid in developing physical and cognizant skills. Students are supported by attentive 
teachers during this transitional time into school.

Kindergarten sees a continuation of encouraged exploration and creativity, with the addition of 
purposeful activities that lay the foundation for the development of literacy, language, and social 
and emotional skills. Students learn through play and hands-on activities that teachers guide in safe 
and engaging spaces both inside and outside the classroom. These young learners also become 
comfortable sharing their ideas and expressing themselves in an effective and respectful manner.

grade School

Emphasis on movement, the arts, and the outdoors continues in Grade School for students in grades 
one through eight and is integrated into lessons in mathematics, science, language arts, and social 
studies. These themes are woven into the curriculum in ways appropriate to students’ ability levels 
and in support of larger lessons in key subject areas. Students engage in activities that teach them 
critical thinking and problem solving skills, while also challenging them to be respectful of their 
environment and the different cultures of the world.

The daily two-hour Main Lesson is the heart of the Grade School curriculum. This time provides 
instruction in core subjects including mathematics, science, language arts, and social studies. In this 
innovative approach to instruction that is fundamental to Waldorf education, students are instructed 
by the Class Teacher who provides main academic instruction and leads a class through the grades, 
while Specialty Teachers augment student learning with lessons in foreign language, the arts, and 
other focus areas.
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high School

High School offers a college-preparatory education that equips students with the tools they need to 
be successful in college and beyond while shaping them into responsible and respectful citizens. 
Passionate teachers continue to encourage creativity and exploration while engaging students in 
active learning activities that promote inquiry and collaboration. Classes are small and seminar-
style, taught with a blend of analysis and creativity, truly preparing students for the challenges and 
opportunities of the 21st century. Students graduate as self-aware, empathetic young adults who 
understand their place in the world and the unique contributions they can make.

Classes for students in grades nine through twelve follow the Main Lesson structure found in Grade 
School. In the morning, students engage in a period of deep academic study that provides students 
with a rich understanding of core subject areas. All students take 3-4 years of mathematics, 4-5 years 
of science, 4 years of history, and 3-4 years of world languages. Honors and Advanced Placement 
classes are available in the sciences and mathematics. Track classes in the humanities and the arts 
supplement the Main Lesson and build on the foundations of creativity and cultural appreciation 
that began in the lower grades. Courses are rigorous and challenge students to become experts in 
subjects and passionate about learning. Students also have the option of participating in a study 
exchange program with Waldorf schools around the world.

artS and athleticS

Arts education has a dominant presence at San Francisco Waldorf School, working together with 
academic instruction to provide students with a well-rounded educational experience that breeds 
creativity and artistic freedom. The arts curriculum begins with the youngest learners and continues 
through	 high	 school.	 Lessons	 in	 vocal	 instruction,	 orchestra,	 eurythmy−a	movement	 art	 unique	
to	Waldorf	 education−the	 visual	 arts,	 and	 the	 performing	 arts	 are	 tailored	 to	 suit	 all	 age	 levels.	
As students get older, their lessons are often coupled with what they are learning in other core 
subjects giving them new insights into the subjects they are studying. This strong and continuous 
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presence of the arts allows students the opportunity to become confident in their ideas and builds 
new perspectives of the world around them.

The athletic program begins in Grade School. Students in grades six through eight have the opportunity 
to participate in basketball, volleyball, and soccer in a city-wide league. SFWS athletics follow a no-
cut policy at the Grade School level, giving all students the chance to contribute regardless of their 
ability. More than 90% of students in grades six through eight participate in sports.

For students in High School, eight varsity sports are offered with many junior varsity options. The 
Wolverines  have won multiple Bay Area Conference team championships, students have been 
honored as All-League Athletes, and many have gone on to compete at the collegiate level in multiple 
sports.

At all levels of competition, coaches support student-athletes as they learn to balance coursework 
with the responsibilities of being part of a team. Students develop skills, strength, and coordination 
while learning valuable lessons in teamwork, dedication, and cooperation.

community liFe

Visit any of San Francisco Waldorf School’s three campuses and it’s abundantly clear that the 
community is lively and full of opportunities to gather together to celebrate and socialize. The 
campuses are bustling all day long, with students singing, dancing, and playing and learning 
outside. Parents are frequent visitors on campus, often attending class meetings, World Cafes led 
by the Multicultural Committee, or educational lectures that cover topics on parenting and childhood 
development, among others. Some of the most exciting times are when the entire SFWS community 
comes together for special seasonal and cultural festivals and events, such as the Winter Fair and 
Spring Night.

Students are active both in and outside the classroom, and student life is vibrant and diverse. Each 
student has opportunities to pursue his or her interests, make friends, and discover new talents 
and passions. Clubs provide opportunities for leadership development and the sharing of common 
interests, often around a sport, cultural activity, or global cause. Volunteer options are vast, with 
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students dedicating their time at many local nonprofit groups and organizations and learning about 
the importance of making a difference in one’s community. Seniors also have the option of completing 
an in-depth research project or producing the Senior Play as part of their capstone year at SFWS.

PhySical camPuS

At any time of day, all three campuses are alive with activity. Each campus features bright and well-
equipped classrooms and learning spaces. Teachers can engage their students outside as well, in the 
well-loved and comforting outdoor areas. They also take full advantage of San Francisco’s abundant 
cultural and natural resources, and it is not uncommon for lessons to be taken outside the classroom 
and into the environment that surrounds. SFWS’s newest building is its High School, located in the 
West Portal neighborhood. It is a state-of-the-art urban school surrounded by green space, and is 
the first school in the city to receive the distinguished LEED Gold certification from the U.S. Green 
Building Council. The Grade School is located in the Pacific Heights neighborhood near the Presidio.

San FranciSco, caliFornia

San Francisco, the cultural, commercial, and financial center of Northern California, is a hilly city on 
the tip of a peninsula surrounded by the majestic Pacific Ocean and picturesque San Francisco Bay. 
The city has had a large influence on the history of California as well as the United States. Originally a 
Spanish mission and pueblo, it was conquered by the U.S. in 1846 and saw the flocking of thousands 
to its shores during the Gold Rush. Since then, the city’s momentum hasn’t slowed, and is a center 
for progressive culture, high technology, and commerce.

San Francisco is home to a little bit of everything: year-round fog, the iconic Golden Gate Bridge, cable 
cars, Fisherman’s Wharf, and Victorian houses. In the Bay sits Alcatraz Island, site of the famous 
former prison. With a population of around 865,000, San Francisco is a popular tourist destination but 
also ranks highly on world livability rankings. The city’s colorful neighborhoods provide distinct and 
unique areas to enjoy culture and arts events, food, and shopping. Many feature a mix of businesses 
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and venues that serve both residents and visitors and contribute to the city’s lively atmosphere. The 
city is both walkable and has a robust public transit system. San Francisco also has a very active 
environmental community, and has been at the forefront of many global discussions about our natural 
environment.

the unique governance Structure oF WaldorF SchoolS

It is important to understand that the unique structures of governance and operations at San Francisco 
Waldorf School work well, are rooted in a solid foundation, but differ from those of many independent 
schools. The teaching, learning, pedagogy, student programs, student life, athletics, and the hiring 
and supervision of personnel engaged in those functions of the school, all fall under the exclusive 
authority of the faculty, through its College of Teachers, its Steering Committees in both the Grade 
School and the High School, and its Chairs on each campus. The Finance, HR (i.e. benefits, payroll, 
etc.), Advancement (fundraising, marketing and communications), Operations, Safety and Security, 
Transportation, IT, Admissions, Legal and Compliance, and Facilities fall under the authority of the 
Administrative Director (AD) who works most closely with the Board of Trustees. The Administrative 
Director chairs the Administrative Council, which is the coordinating body of the school, and brings 
both the administrative and the academic parts of the school together. Decision making is inclusive, 
and much more by consensus and collaboration than by hierarchy. A good deal of work has been 
done over the years to clarify this structure.

While the student-facing program of the school clearly falls to the faculty, the marketing of the 
school, the communications, the messaging, the admissions and fundraising functions that “sell” the 
effectiveness of the Waldorf program implemented by the teachers, fall to the Administrative Director 
and the admin team. The AD is considered the chief spokesperson for the school.

Because of this unique shared governance structure, it is essential that there be clarity of “who does 
what,” and that if things fall into the gray area between the obvious areas of responsibility, the AD 
and the faculty work closely to be sure that the issue is addressed effectively and by the appropriate 
parties.

StrengthS oF the School

The next Administrative Director will find many strengths of the school including:
•	 An exemplary Waldorf education program where everything is intentional, from pedagogy to 

curriculum to culture, to classroom design, to connectivity with nature and more.
•	 Full enrollment in the Nursery (ages 2 yrs. 9 mos.-4.5), Kindergarten (ages 4.5-6), and Grade 

School (grades 1-8); and near full-enrollment in the High School.
•	 A stellar faculty that everyone agrees is at the core of the school’s effectiveness. These dedicated 

teachers are well-trained in Waldorf philosophy and practice, continue with ongoing professional 
development, and in some cases even teach in Waldorf training centers. There are exceptional 
class teachers and specialists in the Nursery and Grade Schools, and amazing subject experts in 
the High School. Many teachers have long tenure at the school and turnover is low.

•	 In the Grade School in particular, where a teacher will stay with a class for eight years, the degree 
to which teachers and students know one another is unmatched in elementary education. High 
School students also report that their subject teachers make extra efforts to get to know them as 
people and as learners.



•	 A dedicated and active parent body that participates through parent auxiliaries in the Nursery 
School, Grade School and High School.

•	 Hardworking staff that despite being fewer in number than would typically be found in a school 
of this size, keep the trains running on time and are appreciated by the whole school community 
for their warmth and caring as well as their competence.

•	 A board of trustees that is respected and capable, understands its strategic and fiscal roles, and 
works hard for the benefit of the school.

•	 A balanced operating budget and a newly renegotiated long-term debt facility that will save the 
school millions of dollars in coming years.

•	 San Francisco is a highly-educated, progressive city that values education and provides fertile 
ground for a sustained flow of prospective families for the school.

•	 The High School occupies a stunning building for an urban setting. The north side of the building 
is almost all glass and faces natural woodlands which aligns exceptionally well with the Waldorf 
philosophy.

oPPortunitieS and challengeS

As in any school, there are challenges and opportunities as articulated below. Not surprisingly, the 
chief constraints are financial. Budgets are balanced but as in most schools, resources are stretched 
thin. The school does not have a long history of a culture of philanthropy and there is a sense that 
greater capacity exists but needs cultivation supported by better marketing and communication of 
the school’s strengths and the uses of contributed dollars. On balance, however, financial growth is 
more about chasing opportunities than fixing problems. The school is doing well in all respects.

Roadmaps for Action
The school has a published Strategic Plan as well as an Action Plan arising from the most recent 
WASC-AWSNA Accreditation. A new Administrative Director provides an opportunity to revisit those 
documents and perhaps create a new, consolidated roadmap going forward, one that everyone buys 
into and one that is an ever-present guide to school efforts with built-in timelines and accountability 
for delivering results.
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Three Campuses, One School
The Waldorf High School is not the same as the Waldorf Grade School. It is both a challenge and 
an opportunity to be able to articulate the important distinctions between the Grade School and the 
High School, and at the same time confirm that it is indeed one school implementing one philosophy 
in age-appropriate ways on the three campuses.

Enrollment
The Nursery School and Grade School are full. A combination of increasing the retention from 
eighth to ninth grade, increasing the pipeline of mission-appropriate applicants to the High School, 
and increasing the yield on admitted students (approximately 50% now) will help fill out the High 
School.

Budget
Great strides have been made in recent years and the school has had balanced annual operating 
budgets or slight surpluses. At the same time, the school Action Plan calls for significant increases 
in faculty compensation, and the mission of the school results in approximately 40% of families 
receiving some amount of financial aid.  In conjunction with a strong and capable Director of Finance 
and a committed board, there is an opportunity for the new AD to bring leadership to an integrated 
process of refining the budget and reviewing salaries/benefits, tuition and financial aid policies and 
approaches.

Annual Fundraising
The school has made substantial progress in growing its annual fund areas for additional growth, 
including continued transparency and clarity as to the uses of annual fund gifts, building a culture 
of philanthropy where all families understand the essential place that fundraising occupies in fine 
schools, and the expectations of contributions commensurate with ability.

Capital Fundraising
The school is in the latter stages of one endowment-focused capital fundraising project, and must 
continue to raise substantial funds to build a new High School combination gymnasium, classroom, and 
multi-purpose auditorium building. On the horizon is the need to expand and upgrade the Grade School. 
The new AD will be expected to bring leadership and spend a significant amount of time in these efforts.

Marketing and Communications
The school would benefit from greater consistency and impact of carefully crafted messaging in 
its admissions efforts as well as in development. There is also a sense that day-to-day internal 
communications between the school and families could be improved. Marketing and communications 
functions are spread among a number of people and the school might benefit from, for example, 
an advancement structure where marketing, communications, fundraising, and admissions are all 
housed together, coordinated and supported by the same central communications professionals.

Faculty
It is clear that excellent faculty are at the core of the success of the school. Between the high 
cost of living in San Francisco and with impending retirements of some leading (sometimes even 
founding) teachers, there is concern about the ability to attract and retain the next generation of 
great teachers. While the hiring and supervision of teachers does not fall under the responsibility of 
the Administrative Director, the funding and budgeting necessary to meet the board’s goal of having 
SFWS’ teachers paid at the top of the range of Waldorf teachers, will be a major focus of the board 
and the AD in coming years.

10The Search Group | Carney, Sandoe & Associates search@carneysandoe.com | www.carneysandoe.com



Multiculturalism and Inclusion
While the school is openly committed to increasing multiculturalism and inclusion, for a variety of reasons 
it remains a challenge to achieve the desired levels of diversity, in all its forms, in both faculty and student 
populations. This will require leadership and vision by the Administrative Director, while engaging the 
continued commitment from the community, creativity, and developing additional resources.

Facilities
The repurposing of an old telephone exchange building into a Gold LEED certified, highly functional 
and physically attractive High School has added significantly to the attractiveness of the school. 
The construction of a gymnasium at the High School, for use by the High School and Grade School, 
is expected to break ground in the next year. While functional, the Grade School is bursting at the 
seams and in need of upgrades and expansion. Additional space is a priority for capital funding. The 
facilities upgrades, fundraising and management of these projects are key responsibilities for the 
Administrative Director. 

Operations
Daily operations of three facilities is a complex challenge. Staff work hard and wear many hats. The 
administration of the school would benefit from the leadership of a skilled and experienced manager 
who understands how to align organizational structure with mission, and how to manage with clear 
objectives and expectations. There is an opportunity to make sure that the operations of the school 
conform to the highest levels of expectations in order to match the high levels of the academic and 
personal growth standards of the Waldorf program of the school.

Connecting
SFWS is a complex school. There are three campuses and there are multiple leadership entities with 
multiple responsibilities. There is a culture where collaboration and coordination among the various 
parties is an essential part of any decision making process. As both the leader of the administration 
and the Chair of the Administrative Council, the Administrative Director has primary responsibility for 
making sure that bridges are built; policies and procedures support coordination and collaboration; 
matters requiring decisions are moved to conclusion and communications loops are closed; things 
do not “fall through the cracks;” and that a high performance administration works effectively with 
and supports the work of the faculty.

The Desire for a Go-to Leader – A Unique Situation
The Shared Governance model of the school works. At the same time, parents in particular want the 
AD to be that the person they can go to with concerns. They want the AD to get to know everyone, to 
be accessible, to be the confidence-inspiring visible presence of competent leadership in the school. 
That means that the AD will often find her/himself in the position of being approached by parents 
about issues that fall to the Chairs or the College of Teachers, and should not be addressed by the 
AD. It will take great skill for the AD to be able to validate the concerns of the parent, to satisfy them 
that someone in leadership cares, to be responsive and timely, and at the same time tactfully guide 
them to the people who have the authority to actually resolve the problem.

Board
The board has evolved significantly and is very hard working and effective. Fundraising is largely a 
board-driven activity. The Administrative Director works closely with and is the primary support for and 
contact for the board. The significant fundraising ambitions of the school will require expanded use 
of a highly engaged board working in concert with the Administrative Director and the Development 
office to achieve the school’s goals.
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International Students
For valid educational purposes, the school has embraced international students joining the High 
School. These students require significant accommodation and attention and it will be important to 
evaluate the program benefits and the costs and tuition rates.

deSirable SkillS and characteriSticS

Among the skills and personal characteristics sought in successful candidates are the following. 
Because of the complexity and size of the school, there is a strong desire for a proven leader with 
demonstrated and verifiable relevant experience.

•	 An absolute love for children, an ability to put them at the center of the school, and the ability to 
view decisions through the lens of what is best for students.

•	 An outstanding leader with the ability to know when to lead from behind as well as from the front, 
and the ability to do both well.

•	 A great listener who will listen, ask questions, and learn the school’s cultures before acting.
•	 Comfort operating in a consensus/collaboration driven, decision-making environment, where an 

inclusive process is as important as reaching the right decision. A demonstrated ability to build 
buy-in across all stakeholder groups. The backbone to push back when someone wants to undo 
or challenge decisions that have been made the right way.

•	 Deep respect for the authority of the school’s teachers in whom responsibility for the pedagogy 
and student life at the school is vested, and the ability to work collaboratively with the teachers to 
provide the administrative support, infrastructure, and resources to make that program successful.

•	 An understanding of and the ability to make a compelling case for the unique outcomes of the 
Waldorf educational approach and the anthroposophy upon which it is based. If not Waldorf 
trained, a real commitment to learn and understand Waldorf education in order to be able to 
promote it effectively. The ability to assure consistency of messaging across the entire school 
and to help others promote the school in the same ways.

•	 Eagerness to help correct misimpressions about Waldorf education with external audiences 
including prospective parents, “feeder schools,” and the educational community at large. Similar 
ability to help current families become effective ambassadors for the school by helping them to 
understand and be able to effectively communicate the benefits of their Waldorf education.

•	 Experience in constructing and managing all aspects of complex school budgets, and an expertise 
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in the interrelationship of tuition, tuition remission/benefits, and financial aid policies and practices.
•	 A proven track record designing and implementing a comprehensive fundraising program of both 

annual and capital campaigns. Ability to supervise a development function, make successful 
asks, and convert prospects.

•	 A genuine “people person” who seeks out every opportunity to connect with and get to know all 
constituents of the school. Highly visible at school events.

•	 The ability to have a “presence” that conveys leadership, competence, and confidence, while 
also remaining accessible and approachable. Someone who is as eager to pitch in to take out 
the garbage as he or she is to sit across from a high-potential donor and inspire a significant gift.

•	 Exceptionally high self-awareness and authenticity that inspires trust and respect; and allows the 
individual to be an effective bridge builder and consensus builder, but also an effective “follow 
me” leader when necessary.

•	 Someone who does not shy away from conflict or controversy, but rather is able to bring diverse 
viewpoints together to move forward to resolution in a timely manner.

•	 An “all hours” work ethic to match that of the dedicated faculty and staff.
•	 An active person who is up to constantly being on the go between campuses, from activity to 

activity, and event to event.

to aPPly

Interested and qualified candidates should submit electronically in one email and as separate 
documents (preferably PDFs) the following materials:

•	 A cover letter expressing their interest in this particular position
•	 A current resume
•	 A one-page statement of fundraising experience
•	 A list of five (5) professional references with name, phone number, and email address of each to:

Skip Kotkins
Senior Consultant
skip.kotkins@carneysandoe.com
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