
Communication Guidelines 

Parents and guardians are essential partners in accomplishing every school endeavor. The school cannot be 
successful in creating a learning environment worthy of our mission to educate the whole person without 
active engagement and trust from parents and guardians. 

The purpose of the communication guidelines is to assist in the resolution of unresolved school concerns and 
disagreements in those instances where the parents are unable to settle their differences. In our school 
community, it is important to have complete resolution, without lingering negative feelings, and to insulate 
the students from the effects of negative adult interactions. The objective is to perpetuate a climate of 
collegiality, mutual trust, and respect by facilitating the resolution of differences and concerns in a timely, 
objective and equitable manner.  

Step 1: Direct Resolution 

At San Francisco Waldorf School we value open communications between parents and the school’s faculty 
and administration. When concerns arise we encourage you to contact your child’s teacher, as an open and 
respectful dialogue between the parent and teacher is fundamental to the success of each child’s well-being. 
Please contact your child’s teacher to schedule a meeting. Often teachers are too busy at drop off and pick up 
to have a meaningful discussion. Please note that mornings before school begins are reserved for teachers to 
set up their classrooms. 

Step 2:  Support of the Grade School Chair 

If you feel that the issue is not resolved and you need to speak with someone beyond the teacher involved, 
the next step is to enlist the support of the Grade School Chair. Effective problem-solving or conflict 
resolution is best achieved by means of open and frank dialogue among the parties directly involved, and the 
Grade School Chair can help promote this dialogue between you and a member of the faculty.  

The Grade School Chair may also be approached by parents who don’t know yet how to proceed when faced 
with a difficult situation in the school.  The Grade School Chair can help guide you to the appropriate means 
of resolution. 

Step 3: Facilitated Conversation 

If you feel your concern is still unresolved, you will be guided to meet with our mediator.  The role of the 
mediator is to support and guide members of the school community in conflicts when direct communication 
between the people involved has failed or seems impossible and the support of the Grade School Chair has 
not led to resolution. 

Step 4: Review of the Process 

When parents have availed themselves of these options for the resolution of concerns and the concern 
remains unresolved, parents may request to meet with a Review Committee. 

The purpose of the Review Committee is to audit the process of communication and to ensure that the 
Guidelines for Communication have been followed.   

Step 5: Discontinuation of Enrollment 

All students need to make academic progress, and behavioral issues need to be resolved. Only through 
partnering between the parents and the school can these areas be addressed.  When the parents and the 
school are unable to come together to support the child, despite following the steps outlined in the 
communication guidelines, then the child is not served by continuing enrollment.   At that point, the Grade 
School Chair and Administrative director will meet with the family to counsel them about a suitable 
placement for the student. 


