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Reflections On High School Teaching
In the course of a life’s journey as a Waldorf teacher, my path has led through 
three grade school classes and then into high school. Each new age and grade 
level demands an inner adjustment from the teacher; this demand is intensified 
for the class teacher at the nodal points of child development—the nine-year 
change and the twelve-year change. The transformation of puberty presents an 
even greater challenge. High school opens new outer landscapes of study and 
new inner vistas of soul development. Subject matter expertise is essential but 
not sufficient for effective teaching; the students must be met and helped to 
grow inwardly by each subject, each presentation, each assignment.

As I was contemplating leaving 
the grade school, I recall saying to 
a colleague, “Oh, the little ones 
are so sweet!” She replied, “You’ll 
see—teenagers are sweet too.” This 
is a kind of quest for teachers and 
parents—to sense the precious inner 
core of vulnerable self that longs to 
emerge, to become, and to grow toward 
adulthood. Rudolf Steiner refers to 
the transformation of puberty as a 
complete metamorphosis, using the 
analogy of the caterpillar, the chrysalis 
and the butterfly. A kind of destruction 
occurs in the chrysalis—of habits, 
assumptions, and even of knowledge. 
Everything must be created anew, 
during a time of tremendous growth 
and change. 

The newly emerging self sometimes is dimly felt by the student; it is mysterious 
and shadowy, best kept hidden, perhaps not fully to be trusted. It is also 
individual, powerful, and exuberant, wanting to be seen and recognized. The 
sensing of this self must be done quietly, for teenagers cannot cheerfully and 
trustingly reveal their state of soul as first graders do. They are not sure what 
this new self is, and it does not help to prod it or expose it fully to the light of 
day. Taking an interest in their lives, if not intrusive, can establish a relationship 
of trust. Subtle cues can be of great importance—an encouragement, a 
commendation, or a question, even about life outside the realm of school.

Steiner refers to puberty as a readiness to experience the whole life of the earth, 
and life expands in high school. Students are juggling friendships, likes and 

Humanities in the Waldorf Grade School
In light of Waldorf education, what do the Humanities 
mean? We offer our children a way to understand what it is 
to be human and a way to become more deeply human as 
they grow. This is embedded within the curriculum from the 
beginning of First Grade through graduation day. Everything 
the teacher says, does, and holds inwardly is a face-to-face 
learning with the children. Waldorf schooling is humanistic 
and draws from the humanities, even in teaching natural 
sciences.

All subjects are brought to the children in relation to the 
human being and life. Every aspect of each lesson is permeated 
with meaning that is relevant for the child at a particular stage 
of development. After splashing in rain puddles, or delighting 
in a sun shower, the First Grader will hear a story of The 
Little Raindrop. In this earliest telling for the 7-year old, the 
story is authentic to nature and truthful down to each detail. 
The teacher speaks to the class in image-rich language that is 
freely spoken. By not reading, the teacher can have direct eye 
contact and be in touch with each child in the class. The next 
day, the children bring forth their own inner pictures from 
what they have heard. They must mull it over and wrestle 
with how to make it fully their own. By their own human 
endeavor they create something new. The ensuing artistic 
work—drawing, painting, and/or enacting brings the story 
home. The teacher writes the essence of The Little Raindrop 
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on the blackboard and the 
First Grader imitates by 
laboriously copying the 
writing in a Main Lesson 
Book. Poetry recitation, 
singing and verbal recall of 
the story further enliven the 
whole picture. On a very 
human level and through 
the Humanities, the 
lesson is developmentally 
appropriate for First Grade.

This early story telling lays a beautiful and truth-filled pedagogical 
foundation. The Little Raindrop becomes “The Water Cycle” in the 7th 
Grade Chemistry lesson. Young adolescents can now view it through the 
lens of natural science with burgeoning abstract reasoning capacities. The 
preparation for this new developmental stage was initiated way back in 
First Grade. Young teens are challenged to objectively examine natural 
phenomena and what they think they know. They will reason their way 

to the natural lawfulness behind The Little Raindrop. However, no matter 
the topic, 13-year olds hunger to find meaning and meaningful human 
connections. The science lesson is incomplete without addressing this 
element: “What does this mean to me ?” 

To nurture this ongoing quest for meaning into maturity, the teacher 
holds a picture of each one becoming ever more human. In Waldorf 
education, this principle of the evolving individual makes the 
Humanities authentic; and the warm cultivation of the human spirit 
carries every subject.

With lofty goals, we Waldorf teachers continually ask: Why are we 
teaching this? What is the human connection that is crucial right now 
for the students before us? How can they take what we have given and 
put their own stamp on it? What will they make of it ten years and 
more down the road? With this springboard, how will they improve our 
world? How will my life be bettered because our students fully embrace 
their humanity? In no small part, the Humanities in a Waldorf school 
will form the world we will all live in together. I am eager to see what 
great gifts our children create for us.

- Wendy Baschkopf, Grade School Humanities

Continued from page 1 “HUMANITIES”

loves, dates, sports, parties, dances, parents, and the freedoms and 
temptations of the wider world in addition to schoolwork. Helping 
with time-management is also critical and forbearance is often required, 
despite the time spent in grade school on these matters. As life expands, 
the world rushes in. One cannot expect to complete a presentation in 
class without taking up any number of seemingly random, irrelevant 
questions. Their urgency is a clue that the students are making inner 
connections—to other subjects, and to things they had encountered or 
heard about in the wide new world. In history and literature, parallels 
and connections to contemporary events, situations and experiences 
became vital. 

Happily, the students’ thinking grows to encompass this need to 
understand. Contrast, comparison, synthesis and analysis are all exciting 
new tools for learning and for relating the world to the self. Rather than 
simply presenting material, the teacher can use Socratic questioning, 
gentle enough to allow students to find their own epiphanies. The 
difference is one of standing before the student, as in grade school, 
representing the world to her, or standing beside the student, mutually 
contemplating the phenomenon and exchanging thoughts about it. 

Care must also be taken with the subject content. After learning about 
European intrusion and the slave trade, one girl moaned, “Didn’t 
anything good ever happen in US history?” This touches on the delicate 
matter of idealism, which Steiner asks us to cherish as a lodestone for 
this age. Teenage idealism cannot be naïve; it must be rooted in real-
world experience. The crucial question in this 11th grade course is: How 
are we living up to our ideals as a nation? Biographies, writings and great 
deeds can present ideals in action, and encourage hope for the future. 
So also, in the culminating 12th grade block of Symptomatology, the 
students investigate and present symptoms of health and illness in the 
modern world. The confirmation that they can understand the world 
helps them form the resolve to create meaning in life for themselves. 

The students’ creative processes also change in high school. Practice of 
the arts in grade school cultivates the child’s sensibilities of beauty in the 
realm of feeling; it also nurtures the inner picture-forming capacity and 
promotes brain development. Steiner makes the startling statement that 
teaching through the image is even more important in adolescence. The 
fine sense of what is beautiful becomes a sense for what is true, and truth 

is not found in the dead 
thinking of materialism. 
Creative work gives wings 
of imagination to the 
mind. It works on the 
thinking as the sun’s forces 
on the plant, lifting it above 
the earth and bringing it 
to blossom. Artistic work 
becomes freer and more 
self-directed, allowing for 
self-expression and thereby 
self-discovery, confirming 
the individuality. The sense 
of who I am, as a unique 
person with particular 
gifts (and a particular 
destiny) will be the inner 
touchstone for a life in 
freedom out in the world.

A last guiding star must be mentioned: humor. It may be the most 
important capacity for a teacher to develop at any level; it is truly 
essential in high school. In grade school, mostly things are funny, and we 
try not to laugh at each other. In high school the subjects of humor are 
broader—we are funny, we human beings with our foibles, pretensions, 
and goofs, and situations are ironic. We laugh, and in an instant we 
can rise above the situation together, sharing the perspective that to be 
human is to be amusing, that life is often comical, that it need not be 
too serious or dull and can be enjoyed at every moment.

The process of discovery is mutual for students and teachers in the 
wonderful world of adolescence. Are high school students sweet? 
Sometimes they are. They are also intriguing, complex, curious, 
unexpected, capable, and awe-inspiring. And in the words of a  
student at the end of a block, “Thanks, Mr. Weber; it was real.”  It is 
that, indeed.   

- David Weber, High School Humanities

Continued from page 1 “HIGH SCHOOL TEACHING”
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List of Projects

Philippine Alba: Senior Prom Dress
Ayinde Chism: The Next Step in Sustainable Energy
Daniel Anderson: An Exploration into 3D Printing
Jules Christeson: Artificial Silence
Sarah Burgin: Fostering Animals
Miranda Hollingswood: Explorations in Photography
Dayo Origunwa: The Electromagnetism of Music
Orestis Hernandez: Film with Orestis
Natalie Wong: Writing and Illustrating a Children’s Book
Chloe LeDean: Cello Concerto in A minor - by JB Accolay
Nils Bellack: Filming, Editing or Cinematography
Aria Gallardo: An Exploration into Variations on a Theme on Cello
Lola Bushnell: The Progression of an Image
Zina Kelati: Family Traditions: Eritrean Food
Sophie Duvall: The Simple Love of Baking
Alie Steinberg: Time for Tea
Ariana Fariab: Using Social Media to Your Advantage
Jacqueline Deutsch: The Young Child in Waldorf and Public Schools
Mai Li: Free Composition on the Piano
Maia Serrahn-Resnick: How Daily Activities Affect Our Health
Anna Smith: Stereotypes in Music
Antinia Butler: Supporting Foster Care Youth in the Bay Area
Max Rico: Original Music
Davia Schendel: Neighborhood Rhythms: a Musical Map of SF
Joey Wang: Traditional Chinese Dress
Emily Zheng Pan: All About Dreams
Eric Settels: From Alpha to X: Building a Geiger Counter
Sharon Ni: A Look at Stamp Collecting
Josef Alicastro: Creating Knives Using Ancient Methods Today
Kristen Silber: Stories from the 12 Step Movement

Dedicated to our teachers

When the senior class was faced with choosing a Project, we all felt a little bit 
overwhelmed. We saw the fantastic work that had been done by past students 
and most of us did not feel like we could live up to the standards they set. This 
school does not set us up to fail, though.

Over the years, and especially in high school, Waldorf students are exposed to 
an astounding variety of subjects and interests. Our passionate teachers ensure 
that we are able to find endeavors we can participate in outside of school, be 
proud of, and explore. This means we always have subject matter for our Senior 
Projects and know which teachers to ask for help. When I discussed the Project 
with my classmates, the resounding thought was: thankfulness.

Without the teachers of San Francisco Waldorf High School, this school's 
Senior Projects might be coherent and diverse, but would, in the end, be 
lacking. We become so inspired by our teachers, the topics they bring to us, and 
the help that they lend. We could not have done this without you. 

- Miranda Hollingswood, on behalf of the Senior Class

Senior Project Festival, March 22

Photos: Caroline Alba
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Alumni Corner

Save the Date!

Summer Alumni Reunion 
June 14, 6:30 - 9:00pm

Alumni Updates
Christopher Evart (Class of 
2006), a Technical Animation 
Artist for Walt Disney 
Productions, was on the team 
that created Frozen, the latest 
animated fairytale out of 
Disney and also the winner of 
the Academy Award for Best 
Animated Film. Congratulations 
Christopher!

Alex and Logan Hart (both 
Class of 2011) are studying 
abroad this semester. Alex is 
in Copenhagen, Denmark--
although at the moment she’s 
spending a week skiing in the 
French Alps (with some kids 
from her program). She’ll spend 
a week studying in Milan and 
France and later she’ll kayak the 
Norwegian fjords. She promises 
that she’s studying a lot and that 
the program is academically 
challenging. Lots of fun travel 
though. On another note, Alex 
will be team captain of Amherst’s 
soccer team next year.

Logan is spending his semester 
studying in Bali, Indonesia.
He had been taking Bahasa 
Indonesian for his language 
requirement at Yale and now he’s 
enjoying the warm Bali weather 
and becoming fluent. He just 
spent last week in a rice farming 
village sleeping on a dirt floor 
and then he climbed the most 
active volcano in Indonesia. 

Send in your updates or  
find out more about  

our alumni program at  
www.sfwaldorf.org/alumni.

Martina Brimmer (Class of 2001)
Alumna Launches Successful  
Seattle Bicycle Bag Company
“My name is Martina and I am the owner of Swift Industries. And I am 
also the janitor and the bookkeeper. And I am a sewer. I am the person 
who runs errands and drops off deliveries… along with everyone that I 
work with.” 

This begins the story (as told on www.builtbyswift.com) of how Martina 
Brimmer and her husband Jason turned their passion for bicycle touring 
and admiration for high quality handcrafts into a successful small business 
making bicycle panniers and touring bags. Swift Industries is a four-
person, Seattle-based company that designs and manufactures the bags 
from “the very first snip to the very last bolt.”

Martina was a member of San Francisco Waldorf High School’s first graduating class of 2001. After high 
school she attended Humboldt State, then took a break to spend a year traveling. While in Costa Rica, she 
worked on a rural farm, and helped community groups in Philadelphia convert neighborhoods into edible 
landscapes. 

She returned to her studies at Prescott College in Arizona, where she majored in environmental studies with 
a focus in agroecology. The small classes and school’s focus on the environment and social justice were a good 
fit, and Martina graduated with a job working for a professor on agrobiodiversity in the Bolivian Andes. 

In 2007, Martina and her husband moved to Seattle to be near his family. In this transition, she submitted 
her art portfolio of textile and fine arts and landed a sewing job at a 
messenger bag company. In the position, she learned industrial sewing 
and how to work with the tools, machinery, and designs required to 
make durable bags. As her skill grew, Martina began experimenting 
with bags that would be best suited for bicycle touring, an interest that 
grew after a month-long, life-changing bicycle trip from Seattle to San 
Francisco. 

With a hands-on education in the messenger bag trade industry and a 
first-hand understanding of the bicycle community, Martina applied 
for a business license for Swift Industries and set up shop at her home. 
To support herself in the interim, she took a position as the after-school 
program director at the Seattle Waldorf School, leaving mornings free 
for Swift. 

Martina and her husband grew the company slowly but surely, using a grassroots, word-of-mouth marketing 
strategy. According to Martina, the success of this approach speaks to the tight-knit bicycle community that 
has connected her to customers from all over the country. Swift Industries now carries a line of seventeen 
classic and functional bicycling bags, all of which are made by hand in bespoke colors. Some bag models were 

the result of Martina’s direct need during touring, others 
from specific customer requests. 

Swift Industries is now an integral part of the Seattle cycling 
community. The company of four, all avid bicyclers, are 
dedicated to in-house production and sustainability. The 
shared interest in the bicycling culture and the product lead 
to an incredibly supportive, collaborative, and creative work 
culture. 

In her relatively newfound management role, Martina 
says, “I feel connected and proud of people working for 

us. I’ve found that the position of an employer is in some ways also a caretaker. Having an employee is an 
investment, and I want them to have financial security and a creative work environment.” 

And how about the impact her Waldorf experience has made? As a Waldorf student, and daughter of 
Dagmar Eisele, one of the SFWS kindergarten teachers, Martina has always enjoyed the practical arts. Her 
education, she says, has also helped her become an entrepreneur: “I troubleshoot both analytically and 
creatively,” she notes. “I also have faith that if I put myself to the puzzle, I will land where I need to.” 

Check out Swift Industries at www.builtbyswift.com!
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Remarks about the College of Teachers
Remarks made by Karmin Guzder at the 2014 SFWS 
Town Hall.The College of Teachers includes Mary 
Barhydt, John Burket*, Joan Caldarera (Chair), Allison 
Carroll, Diane David, Jessica Eicher, Dagmar Eisele 
(Chair), Corinne Fendell, Monique Grund, Karmin 
Guzder, Stacey Hubbard, John Jackson, Laurence Jaquet, 
Erin Kemp, Karen Nelson, Tamar Resnick, Lisa Sargent, 
Heidi Schwarzenbach*, and Patty Townsend (* in 
absentia). Grade School Steering includes Allison Carroll, 
Diane David, Dagmar Eisele, Corinne Fendell, Karmin 
Guzder, Monique Grund, Stacey Hubbard,, Laurence 
Jaquet, Erin Kemp, Karen Nelson (Chair), Tamar Resnick, 
Lisa Sargent, and Heidi Schwarzenbach. High School Steering includes Joan Caldarera, 
Paolo Carini, Jessica Eicher (Chair), Zoe Gressell, John Jackson, and Patty Townsend. 

Hello, my name is Karmin Guzder. I am the fourth grade class teacher and a member 
of the College of Teachers.  I have been asked to speak about my experiences as a new 
College member. I am not alone:  Stacey Hubbard (upper grades mathematics), Allison 
Carroll (nursery teacher), John Jackson (high school mathematics), and Jessica Eicher 
(high school chair) have just joined as well. 

It wasn’t that long ago that I became a new faculty member here. And as I was looking 
at new schools to join, I realized that I wanted a Waldorf school with a strong College of 
Teachers. For me, a College is central to what it means to be a Waldorf School. It means 
that the teachers are really at the center of the school, and are making administrative 
decisions that benefit your children—the students at our school. 

This is really important because I don’t want an administrator to tell me how to teach 
or what to teach or to have any influence on the actual teaching. I want to make those 
decisions based upon my mentoring with other teachers and colleagues, and a College 
gives me the freedom to do so. So as I was looking for schools, the strong College of 
Teachers here was central to my decision to come to this school.

What is the difference between the College and the Steering Committee? That’s a 
question that I’m sure many of you hold. The College is a larger group of teachers that 
includes high school teachers (we usually meet at the high school) and who talk about 
larger pedagogical issues that involve our entire school. We also have pedagogical studies 
and speak about the direction that we are taking the school together. 

If I am part of the College, then I am part of the Steering Committee as well. There is an 
internal communication between the two. The Grade School Steering Committee meets 
at the grade school every Thursday. We are a smaller group of teachers that includes 
nursery, kindergarten, and grade school teachers, and we talk more about administrative 
tasks—the day-to-day functioning of the school, the general direction of the school, 
and quality control. We ask, “How are we doing in our teaching and what areas can we 
improve upon?”

As I think about these two groups, a few words come to mind. The first is warmth. I am 
sitting in this circle, and it’s a very warm circle. It’s a circle of teachers who not only have 
warmth for each other but also incredible warmth and respect for parents, and other 
colleagues outside the circle, and also for the children. Everything really does come from 
the heart: What is the best thing for our children? What direction should we go as a 
school to benefit the children of our time?

It’s also a very familiar and close circle. We know each other well and base our work 
upon a strong sense of collegiality. In that sense it’s really special. We govern our school 
in a circle of collegiality, we speak to one another, and not one person leads. We have 
many perspectives, and a consensus model in which we really get a feel for what is living 
and what we need as a group.

And the last word is truth: we speak our own truth in these meetings. We can be brutally 
honest when it comes to saying what we believe in as individuals. It can be something 
that we believe needs to happen in the future, and this, I think, is what works best for 
our school. And I will leave you with that, as we move onto question-and-answer.

- Karmin Guzder 

High School Parent Council
One of the Parent Council’s most important goals 
is to promote communication between parents and 
the school. To that end, we will host a meeting on 
April 1st to enable parents to discuss governance 
changes and other school issues with High School 
Chair Jessica Eicher, Board President Craig Appel and 
a representative from the College of Teachers. The 
meeting is at the high school and starts at 7:00 pm 
(6:30 social time).  Hope you can make it!

The Parent Council Steering Committee (listed 
below) meets with Jessica Eicher each month to 
discuss a range of issues. If you have any concerns 
you’d like to see the Parent Council address, please 
reach out and let us know. Or, just come to our 
monthly steering committee meeting which is 
generally held on the FirstTuesday of each month.

Parent Council Steering Committee 
Marilyn Chism, Lisa Anderson  
 & Martha Luna, 12th grade 
Jim Stearns, Lorraine Woodruff-Long  
 & Margaret Grisz-Dow, 11th grade 
Karen Staller & Tammy McMillen, 10th grade 
Margo Engels & Jen Wallace, 9th grade

Parent Acknowledgment
We are thrilled that grade school parent Kyle 
Macdonald, a member of our College-mandated 
Outdoor Classroom Committee, was honored as a 
White House Champion of Change for his work 
with Environmental Conservation. Kyle (parent, 
Gr. 2/5) attended the White House Champions 
of Change event this month, which honored 
local leaders for their efforts to engage youth in 
environmental stewardship and conservation. 

MacDonald, a Champions of Change nominee, is 
founder of Bay Area Wilderness Training (BAWT), 
an organization that provides opportunities for 
urban youth to experience wilderness by preparing 
youth workers and providing outdoor gear loans, 
transportation, and financial support. He recently 
created the Outdoors Empowered Network to bring 
this local success model nationwide. The White 
House Champions of Change program honors 
Americans who are doing extraordinary things in 
their community.
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A System of Shared Governance
The system of shared governance at San Francisco Waldorf School reflects the 
school’s commitment to collaboration and thoughtful consideration. It is a 
unique and dynamic model that is being strengthened as we grow and evolve, 
with many thanks to a dedicated community of parents, faculty, and staff. 

The school itself came into being formally and legally in 1979 with the creation 
of the San Francisco Waldorf School Association. This is our nonprofit 
educational corporation, registered with the State of California, with a mission 
to provide Waldorf education to students in the San Francisco Bay Area. All 
parents and guardians at SFWS are automatically members of the Association. 

As a California nonprofit association, we have a volunteer Board of Trustees. 
The Board is guided by a set of by-laws and empowered with the authority to 
set legal, fiscal, and strategic policies to ensure the long-term structural health 
of our school. Trustee duties include approving the budget, setting tuition, and 
overseeing capital campaigns; work is done largely in Board committees. Our 
able and dedicated Board of Trustees includes current parents, alumni parents, 
faculty, and friends of the school who have demonstrated an understanding for 
and commitment to the aims of Waldorf education. 

In accordance with the school’s by-laws, the Board delegates the authority 
for instructional theory and practice—the pedagogical life of the school—
to the College of Teachers. This authority includes decisions about 
educational programs, curricula review, student life, teacher development, 
and anthroposophical study, among other things. The College also works to 
strengthen connections with Waldorf educational institutions worldwide. In 
broadest terms, the College is responsible for the education of the students and 
the educational vision of our school. It is an entity that sets our school apart, 
giving teachers the ability to make decisions that benefit students. 

Since our school has several campuses with different needs, the College of 
Teachers established separate Grade School and High School Steering 
Committees to administer work within the pedagogical area. These committees 
are responsible for admission and retention of students as well as faculty hiring, 
evaluation, and support. The committees are headed by a Grade School Chair 
and a High School Chair. The Chairs serve as the primary point of contact 
for parents who have classroom-related questions or concerns that cannot be 
addressed by individual teachers.

The Board of Trustees delegates the day-to-day management of the school to the 
Administrative Director. The director implements policies set by the Board of 
Trustees (and holds an ex-officio position on the Board), and provides support to 
the College of Teachers when administrative and pedagogical issues overlap. The 
director also serves as a senior spokesperson for the school, manages community 
affairs, and oversees the school’s business and administrative operations and staff.

The school’s Administrative Staff includes the Director of Finance and 
Strategic Planning. This individual manages the Business Office and 
operations, including matters of finance, human resources, long term planning, 
information systems and facilities. The Advancement Director oversees the 
Advancement staff, focusing on fundraising and community engagement. 
Day-to-day operations on each campus are delegated to Administrative 
Coordinators. Staff also oversees areas of Enrollment and Facilities, among 
others. 

In 2013 the school reassessed its organizational structure to improve decision-
making efficiency and communications. After a careful, school-wide governance 
review, with the assistance of organizational consultants, an Administrative 
Council was established, bringing together representatives from the College of 
Teachers and the Administration into a central entity. The Council serves as a 
central leadership team, working to ensure that decisions are made in a timely 
way and that those decisions are communicated clearly to the community. The 
Council is also responsible for making the final budget recommendations to the 
Board of Trustees Finance Committee. 

Participation through Parent Organizations

There are two volunteer, parent-run entities that are 
designed support the parent-to-parent network and facilitate 
communications between parents and the school: the Grade 
School Parent Council and the High School Parent Council. 
These groups also provide parent education, sponsor school 
events and raise money to support school programs.

Grade School Parent Council 
•	 Membership: All parents and guardians are 

automatically members.
•	 Meetings: Monthly meetings. Next meetings: April 9, 

8:30– 9:30 am and 6:30 – 7:30 pm. May 7, 8:30 – 9:30 
am. All are welcome. 

Grade School Parent Council Executive Committee
•	 Membership: Co-Chairs Candace Tam and Melinda 

Scully. Committee members Terry Pelka; Cynthia 
Dewar; Vicki Turk; Kris Wolcott; Kyra Baele; Mari 
DiNardo; Stephanie Lum; Monika Leitz. Each class also 
has a liaison to the Council.

•	 Meetings: Twice-monthly meetings. All are welcome.

High School Parent Council
•	 Membership: All parents and guardians are 

automatically members. 
•	 Meetings: Twice a year meetings, as well as social 

functions and community-building events throughout 
the year. Next meeting: April 1, 6:30 pm social, 7 pm. 
All are welcome.

High School Parent Council Executive Committee
•	 Membership: Representatives from each class, at least 

two per grade.
•	 Current Members: Grade 12: Lisa Anderson, Marilyn 

Chism (Treasurer), Martha Luna; Grade 11: Margaret 
Grisz-Dow; Jim Stearns (Chair); Lorraine Woodruff-
Long; Grade 10: Karen Staller, Tammy McMillan;  
Grade 9: Margot Engels, Jen Wallace.

•	 Meetings: Twice-monthly meetings, once among 
Executive Committee and once with the school 
Administration. All are welcome.

Parent and Education Program Manager at Presidio Trust 
Damien Raffa working with faculty. Photo: Cory Powers
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A Summary of Organizational Entities
There are many ways for parents to stay informed about school decisions and the decision making process. There are also opportunities to participate 
and provide input, from community surveys to public meetings to parent councils. To follow is a summary of the different organizational entities at 
San Francisco Waldorf School, including information about membership and meetings. We welcome your questions and comments.

The San Francisco Waldorf School Association 
•	 Membership: Any person who contributes funds, other property, his or her services, or who is a parent of a child regularly enrolled in San 

Francisco Waldorf School, is an Association member.
•	 Meetings: Annual Town Hall meeting includes a presentation of the State of the School and time for questions. February 2014 meeting 

summary: www.sfwaldorf.org/townhall2014. 2015 meeting date TBD: All are welcome. 

The Board of Trustees
•	 Membership: Any member of the Association can nominate anyone for the Board of Trustees. The Board’s Nominations Committee then 

presents nominees to the full Board for a consensus vote for membership. The Board is limited to 20 voting members; at least two positions are 
held by members of the College of Teachers, one of which serves as Second Vice-President. 

•	 Current members: Craig Appel, President; Geoffrey Bennett; Joan Caldarera, 2nd Vice President; John Froley; Michael Gowe; Elizabeth 
Halifax; Kelly Kim*; Sami Kudsi, Secretary; Adelaida Mejia; Elizabeth Rutherfurd, Vice President; Carina Sabharwal; Alison Sant; Sheila 
Schroeder; William Wolcott, Treasurer; Mike Zatopa; Gerhard Engels, Ex-Officio. *in absentia

•	 Meetings: Every other month. Upcoming meetings: April 8 at the High School and June 3 at the Grade School. All are welcome for the public 
portion from 6 - 7:30 p.m. 

College of Teachers
•	 Membership: After a year at the school, a teacher may request to join or the College may extend an invitation to a teacher. 
•	 Current members: Mary Barhydt; John Burket*; Joan Caldarera, Co-Chair; Allison Carroll; Diane David; Jessica Eicher; Dagmar Eisele, Co-

Chair; Corinne Fendell; Monique Grund; Karmin Guzder; Stacey Hubbard; John Jackson; Laurence Jaquet; Erin Kemp; Karen Nelson; Tamar 
Resnick; Lisa Sargent; Heidi Schwarzenbach*; Patty Townsend. *in absentia 

•	 Meetings: At least twice monthly in closed meetings. 

Grade School Steering Committee
•	 Membership: Members come from the College of Teachers and Grade School faculty, plus Chair Karen Nelson 
•	 Current members: Allison Carroll; Diane David; Dagmar Eisele; Corinne Fendell; Monique Grund; Karmin Guzder; Stacey Hubbard; 

Laurence Jaquet; Erin Kemp; Karen Nelson, Chair; Tamar Resnick; Lisa Sargent; Heidi Schwarzenbach.
•	 Meetings: Weekly closed meetings. 

High School Steering Committee
•	 Membership: Members come from the College of Teachers and High School faculty, plus 

Chair Jessica Eicher
•	 Members: Joan Caldarera; Paolo Carini; Jessica Eicher, Chair; Zoe Gressell; John Jackson; 

Patty Townsend. 
•	 Meetings: Weekly closed meetings.

Administration
•	 Membership: All non-faculty staff members are considered Administration and oversee the 

areas of business/finance, enrollment, advancement, and administration. 
•	 Members: Caleb Buckley, Administrative Director (assumes the role on July 1, 2014); 

Gerhard Engels, Director of Finance; Mitch Mitchell, Advancement Director; Cory Powers, 
Grade School Administrative Coordinator; Lisa Anderson, High School Administrative 
Coordinator; Lori Grey, Grade School Enrollment; Lisa Barry, High School Enrollment 
(partial list; please see school Web site or directory for complete list and contact information.)

•	 Meetings: Ongoing closed meetings, as needed.

Administrative Council
•	 Membership: Eight-member Council that includes grade school and high school faculty and 

administration representation. 
•	 Current members: Caroline Alba, Faculty; Joan Caldarera, College Co-Chair; Jessica Eicher, 

High School Chair; Dagmar Eisele, College Co-Chair; Gerhard Engels, Director of Finance; 
Mitch Mitchell, Advancement Director; Karen Nelson, Grade School Chair; Cory Powers, 
Interim Administration

•	 Meetings: Weekly closed meetings.

Faculty at March in-service day learning 
about the Outdoor Classroom.  

Photo: Cory Powers



8

Spring Night 2014

San Francisco Waldorf School Benefit Auction

Spring 
Night
2014

Spring Night:
Saturday, May 10th

From 6:00 - 11:00 PM

The General's Residence
Upper Fort Mason

Online Auction: 
May 2nd - May 15th

RSVP and Donations :
www.sfwaldorf.org/springnight

"So divinely is the world organized that everyone of us, in our place and time, is in balance with everything else." - Goethe 

Public Events Coming Up
 Friday, April 4 Grandparents & Special Friends Day high school campus 
 Friday, April 11 Grandparents & Special Friends Day grade school campus 
 Monday, April 7 - Friday, April 11 High School Project Week 
 Monday, April 14 - Friday, April18 High School Spring Break 
 Monday, April 14 - Friday, April 25 Grade School Spring Break 
 Friday, May 2 - Thursday, May 15 Online Auction sfwaldorf.maestroweb.com 
 Sunday, May 4 May Faire & Field Day lindley meadow, golden gate park
 Wednesday, May 7 Grade School Spring Orchestra Concert calvary presbyterian church
 Saturday, May 10 Spring Night Benefit Auction general’s residence, upper fort mason
 Friday, May 16 Founders’ Night high school campus 
 Friday, June 6 Grade 8 Graduation grade school campus
 Saturday, June 14 High School Commencement location tbd
 Saturday, June 14 Summer Alumni Party location tbd

Visit our online calendars and news pages at www.sfwaldorf.org for more details about events.


