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Room to Grow 
The Architecture and Design of School Spaces 

By Laurence Jaquet and Kim Hopper

At San Francisco Waldorf School, the built environment — our 
buildings, classrooms, and outdoors spaces — is a reflection of 
our character, community, and curriculum. Each of these spaces, 
from the nursery through the high school, is designed to support 
students in their education and their growth, just like the subject 
material and the teaching approach. 

The interior classrooms of the early years are homelike and 
compact in scale. Active nursery and kindergarten children 
are surrounded by warm colors and natural materials like silk, 
wool, and wood. In the lower grades, individual classrooms are 
connected by an outdoor meeting space; the village-like feel gives 
children the chance for social interaction throughout the day.

Our grade school is a combination of a redesigned space (the 
lower grades were once another school) and new construction of 
the upper grades building. As classes advance, students move up 
through the building, and the indoor-outdoor, multi-level design 
connects the school community. Beautiful and simple classrooms 
support focused, concentrated study in the older grades. Dakin 
Hall is the heart of the grade school, used throughout the day and 
evening for movement, orchestra, plays, after-school circus, and 
pick-up basketball. 

Across the grades, the distinct and lively colors of the classroom 
walls are immediately felt; warmer colors welcome active younger 

Grade 6 Classroom, photo credit: Cory Powers

Making a Case for an Endowment
In today’s ever-changing economic environment, the fiscal health of any 
organization has never been more important. Many in our community 
understand the critical role of Annual Fund and fundraising events to 
provide income that ensures the quality of our educational programs and 
daily operations.  While these provide funding for SFWS on a yearly basis, 
there is a significant need to ensure the long-term financial stability of the 
school. This source is called an endowment. Gifts to an endowment can 
be supportive, transformative and even visionary. But what exactly is an 
endowment and how does it work? 

An endowment exists to support the Board of Trustees in carrying out one 
of its primary responsibilities: ensuring the school’s viability for the children 
of today’s students. These funds are not a savings account or “rainy day 
fund” that the school can freely access; it is an investment in our long-
term financial stability.  Endowments are invested and managed to earn a 
long-term return that maintains the principal in perpetuity and provides 
an annual income stream to the school.  In short, a portion of the interest 
earned from an endowment can be an important source of revenue to offset 
pressure on tuition increases, day-to-day operations and other unanticipated 
expenditures.  

What will a more substantial endowment fund mean for SFWS?
•	 Consistent generation of income — a portion of the interest revenue 

can be added to the yearly budget, often in direct support of a program
•	 Assurance that the values and mission of SFWS are passed on to the 

next generation
•	 Long-term financial security and flexibility
•	 Established gifts of perpetuity — charitable gifts form a personal and 

permanent connection to SFWS

For the past several years, the Board of Trustees has earmarked a portion 
of operating funds to reside in a Board-designated fund that is treated as 
“funds functioning as endowment (FFE).”  Due to its relatively modest 
size, this endowment does not yet provide a source of income, but instead 

Continued on page 5 “ENDOWMENT”
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A Culture of Gifting
There are three indications of real generosity:  

To remain steadfast without resisting,  
To praise without the emotion of generosity,  

And, to give before being asked.  
—Maaruf Karkhi 

There is no community without gift and gifting. The acts 
themselves may not be visible, they may not have names, they 
may elude materiality, and yet, we depend on them for our 
very existence as givers and receivers. Warmth, recognition, 
love, care, and sometimes money—these are the bearers of 
our deepest feelings, longings and needs. Wait, did I miss 
something? What is money doing in that list? On one hand, 
money is the necessary evil everyone needs and no one likes 
to talk about. On the other, money is the emblem of modern 
mysteries, meaningful through circulation, in movement that 
defines our relationships, our values, our needs and priorities—that is our economic self. 

But not all money is the same. A dollar bill can be differentiated not in how it looks, but in how it 
is used. You need only ask yourself how you experience the money and the transaction when: a) you 
need to buy something; b) when someone asks you to lend it to them; and c) when you decide to 
make a gift or someone asks you for one. It is this last that is the hardest to grasp because we are so 
wired to be consumers, to engage in the exchange of commodities and services. We are conditioned 
to think of these transactions as the primary drivers of economic life. They are definitely connected to 
the generation of wealth—no question about it. Virtually every economics textbook would confirm 
this. But the fundamental assumption in this view is the primacy of self-interest, which is a myth, 
highly problematic, and one of the key reasons we are where we are in our economy today, regardless 
of how you might feel about it. 

My reflection on the Karkhi quote is that it epitomizes a sense of service to others, and further that 
we are part of, and not greater than, the community of relationships in which we are embedded. I 
would propose that if we are going to rid ourselves of the myth of self-interest and the social damage 
that seems to accompany it, and move instead into a recognition of our real interdependence, then 
our greatest leverage point for change is through gift and gifting. That is gifting understood as coming 
from our capacity to recognize the importance of others’ destiny paths, both for us and the world at 
large. That is a lot to say in short form. But, it names the essence of gift and gifting. It names why 
and how we actually support each others’ success. It names how lasting value is created through the 
continual passage and transformation of a gift. Here is a personal example. I had wonderful teachers 
and parents growing up. They took good care of me, provided form and discipline and support even 
for mistakes. I received these as gifts, continued to work on them and on myself, to discover my own 
gifts, so that I could put those gifts, such as they are, in service to others. This is no thing, nothing, 
that could be bought or loaned. In some ways, a gift of money works in the same way. For example, 
a gift goes to build a building, many children are educated in it over the years, many of them will 
change the world. Was the gift the bricks and mortar, or was the gift what the building makes 
possible into the future? Well, the gift purchased the construction—that is to say it was transformed 
into purchase—but the value of the gift actually lives on long after the purchase. Such is one mystery 
of money. 

There is no community without gift, and without community there is no economic life. We  
actually depend upon each other, whether it is those who make the clothes we wear, the car we drive, 
or the school we choose. And others are depending upon us to contribute our capacities. While we 
may “earn a living” through those capacities, what we earn does not constitute a life. Rather it is  
what we care about and value that brings meaning to life. Money is but one thread in this story; 
hopefully as we use it in alignment with our values, it becomes meaningful through what it makes 
possible. Gift, despite what the textbooks might say, whether in the form of love or money, is the 
first grace in economic life. In its purest form it is a liberator of human inspiration and capacity. And 
gifting bears the future for community life, it is the key to regeneration, to education, to wellbeing 
and sustainability.

John Bloom is Senior Director of Organizational Culture at RSF Social Finance in San Francisco. He 
worked as the administrator at San Francisco Waldorf School for eight years before joining RSF. He is the 
author of The Genius of Money—Essays and Interviews Reimagining the Financial World. 

John Bloom ©2014
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Continued from page 1 “BUILDINGS”

students, getting cooler and more expansive through 
the years as students’ intellectual capacities emerge. The 
hand-painted, textured lazure-style adds depth and 
feeling. Perhaps less immediately perceptible is the careful 
interplay of space, light, and reflection; take a mid-day 
break in the library and you will experience the warmth 
and glow of winter sunlight through the picture window. 

Community Connections  
Of course, our inherited space and urban environment 
present challenges. Unlike some Waldorf schools, we 
didn’t start with acres of open space upon which to design 
new buildings, gardens, and play yards. We must use 
every inch wisely; thoughtful design and flexibility are 
essential. Yet as city dwellers we know that close proximity 
creates opportunity. Gardening, for example, is also 
public service and community-building; young Waldorf 
students explore and cultivate garden plots at nearby St. 
Anne’s Home, which serves needy elderly residents, while 

our high school gardening program has worked for many years at Laguna Honda 
Hospital, tending vegetables, greenhouses, and fruit trees alongside residents. We also 
share urban spaces at recess and restore natural habitat in the Presidio. Our grade 
school athletes walk together to team practices at vibrant community centers. Our 
Winter Fair has become a neighborhood street fair, and all ages gather at Stern Grove 
for the fall festival. 

Green Design – LEED Certified  
At the high school, the walls are white and the official school color is blue – yet green 
is all around. This building was once an AT&T call center: picture rows of cubicles 
and dark spaces. Architect and Waldorf parent David Bushnell of 450 Architects, 
transformed the building into the dynamic, split-level structure it is today, earning the 
coveted LEED Gold certification from the U.S. Green Building Council – the first 
school in San Francisco to do so. In the front, Muni’s M line lets out students steps 
from the door. The view from back classrooms is an expanse of wooded green space, 
and windows let fresh air flow. Students are working to restore a spring, trails, and 
green spaces of the adjacent Ardenwood retirement community, discovering natural 
wonders buried for years by overgrowth. The design of the high school building itself 
has been used in the architecture, green building, and environmental studies classes. 

Planners paid careful attention to the writings of founder and architect Rudolph 
Steiner during the redesign of the 40-year-old structure for today’s high school 
students. Classrooms, communal areas, and 
transitional walkways are designed for beauty, 
utility, and flow; disparate spaces are visually 
connected in many parts of the building. Design 
flourishes common to some Waldorf schools 
were set aside; connectivity and creativity remain. 

The construction of the high school would 
not have been possible without tremendous 
support of our community. The school’s most 
recent capital campaign raised money for the 
purchase and remodeling of our high school 
campus. This collective dedication to our school’s 
space continues: our nursery school expansion 
is underway with new doors opening soon. 
Our generous Waldorf community has also 
consistently supported the school’s Fund-a-Need 
program. Most recently, the effort helped build a 
greenhouse and renewed reception areas at both campuses.

At each of our three campuses, the spaces of San Francisco Waldorf School are 
thoughtful and dynamic — a reflection of the community that made them possible.

High School Parent Council
The Parent Council encourages all high school parents 
to attend the February class meetings and special 
seminar on teen drug use. One of the best methods to 
discourage teen drug use is to increase clear and direct 
communication among parents! Your participation is 
very much appreciated.

We are also looking for ways for high school families 
to be more involved in the annual Spring Night 
fundraising event. If your student has an interest in 
donating art to the auction, please contact Margaret 
Grisz-Dow. We are hoping to create a small showcase 
of fine art that not only raises much-needed funds but 
also demonstrates the amazing talent from the high 
school to the rest of the Waldorf Community.

As always, please reach out and let us know if you have 
an issue you’d like us to discuss, or want to get involved!

Parent Council Steering Committee 
Marilyn Chism, Lisa Anderson  
 & Martha Luna, 12th grade 
Jim Stearns, Lorraine Woodruff-Long  
 & Margaret Grisz-Dow, 11th grade 
Karen Staller & Tammy McMillen, 10th grade 
Margo Engels & Jen Wallace, 9th grade

Grade School Parents Association
Community Crafting Handwork and crafts have been 
taught since the founding of the first Waldorf school. 
From learning to knit in the first grade to using a 
sewing machine in the 8th grade, our children connect 
their hands and their hearts through the creativity 
and usefulness of crafting. The invaluable lessons of 
handwork apply to our children and to ourselves as 
parents. The desire to create is strong within us all, and 
is an outlet for the expression of ideas and ideals that is 
essential in all our lives.

The Parents Association is 
offering a series of crafting 
mornings this semester. 
Parents can gather to meet 
other parents, learn a new skill 
or bring along whatever craft 
project currently in progress. 
Knitting, felting, sewing and 
crocheting will all be taught 
to parents. All materials will 
be provided in this learning 
series. This is a wonderful opportunity to learn the 
same skills that your child will be learning in his/her 
class and grow together in your handwork as a family. 
Please see our weekly parent bulletin for more details. 

On February 5, we will explore hand-sewing lunch 
napkins with professional sewer Susan Robinson. 
Upcoming dates: 2/5, 3/5, 3/19, 4/2, 4/30, 5/14, 
5/28. All craft mornings meet after drop off at the 
grade school library from 8:30 - 10:00 am. For more 
information or to RSVP (to ensure supplies for 
everyone) please email candacetam@mac.com. 

High School Lower Level Hallway 
 photo credit: Scott Chernis

Nursery Classroom 
 photo credit: Cory Powers
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Alumni Corner

Send in your updates or find out more about our alumni program at www.sfwaldorf.org/alumni.

Alumni Updates
Martina Swift (Class of 2001) recently 
shared: “In 2008, I began a bicycle bag 
company called Swift Industries. In true 
Waldorf fashion the company was born 
of creative drive, passion, and curiosity. 
My early childhood and adolescent 
education at SF Waldorf School 
sculpted my approach to business 
management and continues to inform 
my personal views of success and my 
creative process. I am deeply grateful for 
these gifts.”

Darma Khalsa (Class of 2008) was 
awarded a Fulbright Grant for teaching 
English in South Korea for the year. 
Darma majored in International 
Relations at Lewis and Clark College. 
Congratulations!

Nick Neumann (Class of 2008) 
recently produced a documentary 
on water supply in Tanzania titled 
“Katuma: River of Contradiction”. 
vimeo.com/nickneumann/katuma.

Tome’-Jo Trujillo (Class of 1988) 
lives in Santa Fe, New Mexico. He 
has two “lovely, magical children” and 
has recently been involved in hospice 
work in Santa Fe. He has many fond 
memories of SFWS, especially climbing 
to the top of the tree.

Bianca Larson (GS Class of 1999) and 
David Saarman (Class of 2004) were 
married this year.

Dorian Jamal Cool (Class of 1995)
Dorian Jamal Cool (Grade School Class of 1995) recently 
graduated from law school at University of San Francisco, where 
he qualified for the honors International and Comparative Law 
certificate. Jamal is particularly passionate about international 
criminal law in the context of societies transitioning from mass 
atrocity events and looks forward to a career in both litigation and 
policy formation in this rapidly evolving legal area. 

Jamal returned to law school in his mid-twenties after founding 
and running a small software company. Although he initially 
planned to pursue business law, his first summer of law school in 
Europe (at Trinity University in Dublin and Charles University 
in Prague) piqued his interest in international law. Being in the 

middle of the EU, he found himself working with peoples who have quarreled for centuries and yet 
are working to create international legal mechanisms to deal with issues of governance. As a former 
Waldorf student living in Ireland with its history of myth, poetry and storytelling and in Bohemia, 
and Moravia, “a hotbed of German romantic philosophy”, he found this work especially compelling. 
He observed many connections between the way he learned at SFWS and the flexible and creative 
way that he had to approach the evolving field of EU law. 

After a year of focusing on international law in his 
coursework, Jamal travelled to Cambodia for a summer 
internship. In Cambodia, he studied the genocide by the 
Khmer Rouge and worked with a law firm representing 
the victims during Phase II of the Khmer Rouge Tribunal, 
a joint effort between the United Nations and Cambodia. 
He returned again after his third year and worked at the 
Office of the International Civil Party Lead Co-Lawyer. 
With influences including the French colonial and United 
Nations systems of justice, Jamal was exposed to a fusion 
of legal systems that have come together to govern these 
criminal proceedings. Upon returning to the US he spent a year researching and authoring two 
papers concerning the transition in theory and practice from the Nuremburg trials after World War II 
through the Yugoslav and Rwandan tribunals to prosecutions focused on details and specific crimes in 
Cambodia. 

Since graduating from law school Jamal has been working with the Sam Mazza Foundation in the 
Bay Area, as well as building his portfolio on international criminal law. He sees this as a rapidly 
evolving legal area because so many different regions and cultures have to agree on standards and 
process. “It’s an interesting field, because the traditional model is based on the Nuremberg trials, 
which we’ve been trying to modify, but it’s not really working. There is a lot of interest now in regional 
or national solutions. Countries don’t want us to go in and arrest their leaders and take them to The 
Hague, but instead they want to do it themselves. Unfortunately, most countries who have suffered 
these events don’t have the skill or resources left to prosecute criminal regimes effectively. There is 
room for international advisors and cross-pollination. There is a lot of movement.” 

Jamal expresses appreciation for the ways that hisWaldorf education taught him how to think. He 
learned different skills from each of his teachers. “I remember Allegra Alessandri, my middle school 
teacher, responding to my question of, ‘Why do you read the Bible if you are not a Christian?’ with 
the answer, ‘Because sometimes you have to understand how other people think.’ That has helped 
me in Cambodia even though I didn’t understand it at the time. When everyone speaks different 
languages and is influenced by different cultures, this lesson provided skills for the peacemaking 
compromises I was assisting.

 “At Waldorf we learn so many different things by looking at different perspectives – Norse, Greek, 
Roman, Indian. It is great introductory empirical analysis of all the different ways to approach 
questions. I give Waldorf a lot of credit for instilling in me the importance of creative and inventive 
thought — knowing to ask ‘is this the right question?’ rather than ‘is this the right answer?’ Rarely is 
there THE answer, and thinking that there is often makes one overlook a fundamental piece of the 
overall context.”

Winter Alumni Reunion  
(photo credit: Seraph White)I give Waldorf a lot of 

credit for instilling in me 
the importance of creative 
and inventive thought — 
knowing to ask ‘is this the 
right question?’ rather than 
‘is this the right answer?’
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Thoughts On Giving
by Jeanette Cool, Alumni Parent and Executive Director of The Sam Mazza Foundation 

The word ‘philanthropy’ unfolds into a simple and beautiful definition — the love of people — and 
yet that love that requires an action: giving, helping, easing, improving, and creating. 

As a child growing up on a farm in very rural Nebraska, “philanthropy” was all around my family 
— sharing garden produce with others; bringing labor to a fellow farmer who had fallen ill, helping 
a family less fortunate with cooking; school supplies, clothing and housework; giving money 
through churches, fraternal organizations and, of course, raising money at school for marching band 
uniforms! To give time and energy to fundraising and service projects was natural and second nature. 
Family and community modeled giving from the heart. All generations, including the children 
worked together for a common good. 

These loving acts were not considered philanthropic in my rural community, but rather simply “what 
you do”. Philanthropy was nothing fancy, with no fanfare... but a definite commitment mingled with 
obligation to help others, support the commons, and share our good fortune. I sense that this feeling 
of obligation and commitment to others is at the root of our very nature as human beings.

Subtly, but brilliantly woven into the fabric of giving is the absolute joy and powerful satisfaction that 
arises in joining others to make good things happen. There is a distinctive energy that drives projects 
and unleashes incalculable volunteer hours to reach an objective. Not surprisingly, there is immense 
fulfillment in success, even when measurable success has not been reached. Amazement and magic 
are embedded in the action itself. 

As a parent of a son in San Francisco Waldorf School and later Lick-Wilmerding High School, 
involvement in fundraisers, special programs and volunteer work was always a thrilling part of my 
life. The work in church, creating programs, social events, and fundraisers were great fun! In fact, I 
have repeated that my “unpaid work” was my favorite and most interesting. 

All this fun eventually led to an extraordinary opportunity in philanthropy as Executive Director of 
the Sam Mazza Foundation, headquartered in Pacifica, CA. Being in a close working relationship 
with a gentleman who had wealth beyond his needs, all the experiences of a lifetime came to bear. It 
became obvious that this wealth is energy and can create not only legacy but make a difference for 
many people for many years to come. Through the Sam Mazza Foundation, our board facilitates 
giving, funds projects through grant making, supports non-profit fundraising, lobbies for legislation 
that supports philanthropy and interacts with a multitude of creative thinkers, artists, educators and 
“doers” that serve communities, that show the love, and that “get it done”. Through my work I am 
awestruck, often moved to tears, thrilled to death and grateful beyond measure. 

Note: The Sam Mazza Foundation honors Waldorf Education and has granted funds in support of 
the San Francisco Waldorf High School, The George Washington Carver School of Arts and Science, 
Credo School of Arts, Letters and Sciences, Rudolf Steiner College, The Kitch Scholars Program, The 
Sacramento Waldorf School and the Kona Pacific Public Charter School.

Jeanette Cool is the Executive Director of The Sam Mazza Foundation and the mother of SFWS Alumnus 
Dorian Jamal Cool, Grade School Class of 1995, who is profiled on the opposite page.

has been allowed to grow untouched over time.  SFWS seeks to reach an ambitious endowment 
goal of $3.0MM.  We hope to accomplish this over the next year through a substantial infusion 
of endowment gifts and effective financial management of the endowment to generate investment 
earnings. This sustained source of annual income would have a tremendous impact on bolstering our 
educational programs, tuition assistance, faculty salaries, and facilities renovation.  

SFWS has a variety of endowed funds that have been established by donors over the past 5 years. 
Assets in these funds are restricted according to the donor’s wishes.

•	 General Endowment (FFE) – Established in 2001 (Board Designated FFE in 2007)
•	 The Henry Dakin Memorial Fund – Established in 2010
•	 The Outdoor Classroom Fund – Established in 2013
•	 Monique’s Faculty Fund – Established in 2013, faculty salaries and support

The work of building an endowment is an ongoing task—one that is both challenging and 
ultimately rewarding. The Advancement Office welcomes your questions and interest in building 
our endowment.  If you would like to discuss how you can make a meaningful contribution to the 
school, please contact Grace Kim, Special Gifts Coordinator, by e-mail at gkim@sfwaldorf.org or by 
phone at 415.875.7210.

Past Gifts to SFWS Endowment

We would also like to thank the 
following individuals for donations to 
the SFWS Endowment in prior years:  
Brenda and Ernie Bean, Maggi Berwind-
Dart, John Bloom and Joan Caldarera, 
Elizabeth Carney, Sasha Cavander, 
Justine Costerouse and Joel Benson, Jesse 
DeNatale and Carla Caletti, Dagmar 
Eisele, Estelle Eisendrath, Mark and 
Heidi Finser, Beth Foster and Geoff 
Sears, John Gottfurcht, Monique 
Grund, Donna and James Hale, Charles 
Humphreville and Susan Speedy, Richard 
Lehman, Eva Leuthold and Oskar 
Leuthold, Jerry Mapp, Patrick Markle 
and Cornelia Powers, Susan Raczka, Gay 
and Jack Reineck, Bruce and Victoria 
Robertson, Barbara and Victor Sokolov, 
Sarah Stein and Michael Cohn, Zach 
Stewart and Chris McDonald, Patty 
Townsend, and Alan Fine.

2013 Endowment Support

We would like to recognize and thank the 
following donors for their generosity and 
commitment to the SFWS Endowment 
during 2013:

Anonymous – $250,000 pledge for 
General Endowment

Kris and William “Cotty” Wolcott – 
$50,000 for General Endowment

Anonymous – $50,000 for Monique’s 
Faculty Fund

Heather and Mitch Mitchell – $15,000 
for Outdoor Classroom Endowment

Continued from page 1 “ENDOWMENT”
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Public Events Coming Up
 Tuesday, February 4  Board Meeting Eurythmy Room, grade school campus 
 Wednesday, February 5  Upper Grades Chamber Concert Dakin Hall, grade school campus
 Saturday, February 8 Family Folk Dance Dakin Hall, grade school campus
 Tuesday, February 25 Town Hall Dakin Hall, grade school campus
 Monday, March 31 David Sobel Lecture, Place-Based Education grade school campus
 Friday, April 4 Grandparents & Special Friends Day high school campus 
 Friday, April 11 Grandparents & Special Friends Day grade school campus 
 Wednesday, May 7 Grade School Spring Orchestra Concert Calvary Presbyterian Church
 Saturday, May 10 Spring Night Benefit Auction General’s Residence
 Friday, May 16 Founders’ Night high school campus 

Visit our online calendars and news pages at www.sfwaldorf.org for more details about events.

Around The School
Top Row:  

Nursery Engineering; 
4th Grade Hike; 

4th Grade Kayaking

Middle Row:  
HS Chemistry; 
Bella Serrano,  

Alumni Guest Eurythmist;  
GS Circus

Bottom Row: 
HS Eurythmy Performance,  

6th Grade Acoustics; 
7th Grade Mechanics

(photo credits: Cory Powers,  
Scott Chernis, Lisa Anderson)


